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1 EXECUTI VE SUMMARY

Huntsville Transit

Huntsville Transit is the City of Huntsville's public transportation provider. Huntsville Transit consists of fixed-route bus service, branded as
Orbit, and complementary paratransit service, branded as Access.

Orbit comprisesten routes that converge at Huntsville Downtown Station. Each route operates Mondaythrough Saturday mostly along
major arterial streets. Access iscurb-to-curb demand-response servicefor eligible riders, including persons with a disability, personal care

attendants, and senior citizens.
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Recent Progress
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In July 2019,Huntsville Transitembarked on a seriesof service and capitalimprovements based on recommendations from its previous
transit study. A range of improvements were implemented which resulted in an increase in fixed-route ridership and a substantial decrease

in rider travel time.

Loop routes replaced
with
for convenience

—
'c‘ ° I
—

Service for Route 1 upgraded
from every 60 mins to

added for Orbit and extended from from
Access 6PM to 9PM 3/4 miles of Orbit routes
to city limits

All bus stops upgraded Ten older bus stops
with Dr. Richard Showers Sr. replaced with
Recreation Center added
for connection point

ROUTET
DR. RICHARD SHOWERS SR.
I RECREATION CENTER

ROUTE 8
BLUE SPRING -—
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By the end of 2019,
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Project Overview

In May 2022, the City of Huntsville initiated Go Huntsville Transit a comprehensive evaluation of Orbit and Access service The first phase of
the study focused on analyzing ridership and on-time performance trends, citywide demographic and socio-economic characteristics recent
development, and evolving travel patterns. Findings from these analyseswere summarized in an Existhg and Evolving Conditions report.

The study also included robust community outreach to obtain feedback on transit needs and priorities. Outreach activities included paper
and online surveys,stakeholder discussions, rideroutreach at Huntsville Downtown Station, and meetings at community locations such as
the Huntsville 8 Madison County Downtown Library, North Huntsville Library, Dr. Richard Showers Recreation CenterBrahan Spring
Recreation Center, and the Sandra Moon Complex

Findings from the existing conditions analysis and feedback from the community resulted in a series of recommendations to improve
service quality and create a more equitable transit network. Recommendations include service expansionto increase access to transit route
adjustments to target areas with the highest demand, frequency upgrades to reduce passenger wait times andimprove connectivity, and
capital investments to enhance the overall rider experience.

Nelson\Nygaard Consulting Associates |4



Final Report
Go Huntsville Transit

Project Timeline
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Go Huntsville Transit

Orbit Service Recommendations

The first phase of Orbit recommendations includes the addition
of Sunday service which is a high priority for existing riders.

Phase one also includesexpanded coverage in South Huntsville
with the addition of Route 56,and several route adjustments
throughout the system to reduce rider travel time, serve new
destinations, and optimize operations.

Subsequent phases (25) consist of later service, frequency
upgrades, and new Route 100to major manufacturing centers in
the Lowe and Greenbrier Industrial Parks in West Huntsville

Access Service Recommendations

The addition of Orbit Route 56 will result in expansion of the
Access demandresponse paratransit servce area in South
Huntsville. The addition of Sunday service for Orbit will also

require complementary Access service during the same hours of
operation.
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Fleet Recommendations

The Huntsville Transit fleet currently consists of 3Gfoot medium-duty buses for Orbit service and smaller minibuses for Access service. The
City of Huntsville recently ordered four 40-foot heavy-duty buses that provide more seats and better amenities than existing 30-foot buses.
The City of Huntsville should continue to transition to 40 -foot buses for Orbit service in anticipation of increasedridership in the future .

Bus Stop Recommendations

Approximately 22% of existing Orbit bus stops include shelters that enhance comfort by shielding waiting passengersfrom environmental
elements such as sun, rain, wind, andchail. Asthe Orbit network expands and service frequency is improved on several routes, the City of
Huntsville should continue to install new bus stop shelters at stops that have high boarding activity or serve vulnerable populations.

Infrastructure Improvements

Several potential pedestrian crossings, signal lights, and intersectionupgrades have been identified for future study by the City of Huntsville
Traffic Engineering Division to improve pedestrian safety and bus operations.

Potential Partnerships

The City of Huntsville should have conversations with university and college leadership regarding the possibility of establishing student pass
programs to encourage transit ridership and decrease single-occupancy vehicle usage

The City of Huntsville should also have conversations with major manufacturing companies, regarding the possibility of a funding
partnership to secure the operation of Route 100, a recommendedreverse commute transit service.

Nelson\Nygaard Consulting Associates |7



Final Report
Go Huntsville Transit

2 EXI STI NG CONDI TI ONS

Orbit Fixed -Route Service

Orbit consists of ten routes that operate on weekdaysfrom 6:00 a.m. to 900 p.m. and on Saturday from 7:00 a.m. to 7:00 p.m.Routes 1, 2
and 4 operate with 30-minute frequency on weekdays and hourly serviceon Saturday. Routes 3, 5, 6, 7, 8, 9 and 10 operate hourly service
Monday through Saturday. Fixed-route service operates thirteen buseson weekdays and 10 buses on Saturday.

The City of Huntsville also partners with the University of Alabama in Huntsville to operate the UAH Campus Roug, a shuttle that connects
on-campus student housing with shopping destinations, including Walmart Supercenter, Westside Shopping Center(Target), and Bridge
Street Town Cente. The UAH Campus Route operates on Friday evenings from 5:00 pm to 10:00 p.mwhile UAH is in session.
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Orbit Route Network

Orbit consists of ten routes that
connect and radiate from
Huntsville Downtown Station.
Buses departHuntsville Downtown
Station at the top and/or bottom

of the hour. Routes 1,2, and 4 run
with 30-minute frequency on
weekdays. All other routes operate
hourly service

Routes 3 and 4 also connect at
Bridge Street Town Centre, the
western terminus for both routes .

Routes 7, 8 and 10 also connect at
the Dr. Richard Showers, Sr.
Recreation Center, the northern
terminus for each route.

Routes 5 and 6 share alignment
between Huntsville Downtown
Station and Airport Road. Route 5
departs Huntsville Downtown
Station at the top of the hour while
Route 6 departs at the bottom of
the hourii combined, this segment
has 30-minute service.

Huntsville Transit
@ Transfer station
o Transfer location
@) Brahan Spring
) Patton

&) Holmes/UAH
O University Dr

Byrd Spring

(- Jones Valley
- Meridian/A&M
- Blue Spring

0 Oakwood
4[)- Pulaski Pike

Data Sources: City of Huntsville
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Huntsville Downtown Station

Huntsville Downtown Station serves as theprimary connection point for Orbit routes. Apart from Route 6, all routes connect at the top of
the hour. Routes 1, 2, 4, and 6 connect at the bottom of the hour.

Huntsville Downtown Station is located on the northern edge of Huntsville's downtown, at the intersection of Church St NW and Cleveland
Ave NW. Bus bays are locatednortheast of the main building. The facility includes an approximately 5,000 square foot outdoor plaza and a
600-square foot indoor waiting area that provides shelter, passenger seating, water fountain, and vending machine.Nine bus bays, each
designed to accommodate vehicles under 35 feet, wrap the main facility.

New Huntsville Downtown Station

The new Huntsville Downtown Station will be replaced by a new station in 2024. The new station will be located north of | -565 with vehicle
access along Pratt Ave and Church StOnce the new station opens, the current station will transition to a service center for bus cleaning and
fueling. The new Station will have fourteen 45-foot covered bus bays and will allow for the expansion of existing bus service.New features
will include a perimeter security fence and an upgraded video surveillance system. It will also feature reattime arrival signs for buses and
newer, modern signage. There will beenclosed, air conditioned waiting areas for Orbit customers as well as a drop-off and pick-up site for
TNCs such as Lyft andJber. The new development is made possible by a $12.5 million Federal Transit Administration(FTA)grant that will
cover 80% of the costs of the new station, with the city covering the remainder.
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Bus Stops

The ten Orbit routes pick up and drop off riders at 357 different bus stops, plus Huntsville Downtown Station, at which all routes terminate.

Bus sbp amenities, including shelters, make connections more pleasant by providing well-lit, covered areasoften with seaing and system
information . Twenty-five percent of all bus stops in Huntsville have a shelter.

Station/Stop Type ‘ Count Percent
of Total
Bus stop with shelter 78 22%
Bus stop with no shelter 269 78%
Total 357 100%
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Bus Stop Amenities by Route

Route 4 has the highest proportion of bus stop s with shelters, at 47%. More than 20% of bus stops on Routes 5, 6, and 8 have shelters.
Route 3 has the lowest proportion of sheltered stops at 8%.

Percentage of Bus Stops with Shelters by Route
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Historical Orbit Ridership

Pre-pandemic, Orbit ridership had increased by 14% as a result of many factors including the service, capital, andbolicy improvements
made by Huntsville Transit. However,transit systems across the country experienced unprecedented ridership losses duringhe COVID-19
pandemic. Orbit was no exception.In March 2020, weekdayand Saturday ridership has been increasing steadily sinceApril 2020. A dip in
ridership systemwide occurred in early 2022 due to severe weather events in the region. Weekday ridership is currently at 82% of pre-
pandemic levels while Saturday ridership has exceededpre-pandemic levels.
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Historical Orbit Ridership Productivity

Ridership productivity, calculated by dividing boardings by servicehours, is auseful measure of efficiency when comparing days of service
and individual routes. On weekdays,Orbit service operatesmore hours in the day, beginning earlier, terminating later, and with more
frequency than on Saturday. However, in productivity, Saturday service hasrecently surpassed weekday serviceThis statistic indicatesthe
possibility for unmet demand on Saturday and Sunday.
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Orbit Ridership

Huntsville Downtown Station has
the highest ridership activity of
any location in the system.

The University Drive corridor,
served by Route 4, generates
high ridership with its mix of retail
destinations and adjacent high-
density housing. High ridership
on this corridor can also be

attribut ed to frequency of service.

Other ridership hotspots include:

A Walmart Supercenter and
Parkway Place shopping
center along L and N Dr.
served by Routes 1, 5, and 6.

Huntsville Housing Authority
properties along Clinton Ave
and Seminole Dr served by
Routes 1 and 2.

High-density housing and
social services along Ascent
Trail served by Route 9.

Walmart Neighborhood
Market served by Route 2.

Kroger and Department of
Human Resources along
Oakwood Ave served by
Route 8.
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Highest Ridership Bus Stops
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Stop name Routes Destinations served Average daily
served boardings
1 Walmart Supercenterat L and N Dr 1,5,6 | Walmart Supercenter 41
2 Walmart Supercenter at University Dr 4 Walmart Supercenter 39
3 Executive Dr atDowntown Rescue Mission 9 Downtown Rescue Mission (nonprofit organization) 27
4 Dr. Richard Showers Recreation Center 7, 8,10 | ShowersRecreation Center 22
5 Bob Wallace Ave and 17" St SW 2 Walmart Neighborhood Market 20
6 Clinton Ave at Indiana St 2 Huntsville Housing Authority residential complexes 20
7 University Dr at Henderson Rd 4 High-density residential, fast-food establishments 18
8 University Dr at Putman Dr 4 High-density residential 17
9 Triana Blvd and SW 14" Ave 1 Dollar General, fast-food establishments 15
10 | Clinton Ave at Pinhook Creek 1,2 Post Office, Still Serving Veterans(non-profit organization) 14
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System Ridership by Time of Day

Hunt svill e Trphateaus detiveen 700 alne.and 3100 pm. Ridership then drops off steadily, with a slight uptick after 7:00 p.m.
The lack of pronounced morning and afternoon peaks demonstrates that the transit system is usedfor many trip purposes other than
morning and evening work commutes.

System Ridership by Hour
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Route Ridership by Time of Day

Route 1 has the highest peakridership, with an average of over 40 riders at 900 a.m Route 4 peaks early in the day, at6:00 a.m.,and
ridership remains relatively consistent thereatfter, finally dropping off after 3 :00 p.m. All routes see a decline in ridership after 3:00 p.m.Three
routesii Routes 3, 6, and 10fi on average carry fewer than 10 riders per hour. Routes 5 and 7 on average each carry just over 10 riders at
various times in the morning between 6:00 a.m. and12:00 p.m.
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Ridership by Route

Route 4 has the highest ridership, with an average of 433 daily boardings, followed by Route 2 with 319 daily boardings, then Route 1 with
279 daily boardings. Route 3 which has been detoured due to construction at Old Madison Pike and Research Park Blvdgenerates the
lowest ridership, with an average of 50 daily boardings.
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Productivity by Route

In addition to generating the highest ridership, Route 4 is also the most productive Orbit route, as defined by boardings per service hour.
Routes 1 and 2 also havehigh productivity. Notably, even though Routes 8 and 9 only generate moderate ridership, they are among the
most productive routes in the Orbit system, indicating a need for more frequent service.
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ACCESS PARATRANSIT SERVICE

Huntsville Transit provides demand-response paratransitservicebranded 0 Access. 6 The s epersonswith disabilitieswho | abl e t
live within % of a mile of a bus route and because of their disability, are unable to ride regular city buses.

Persons with disabilities and individuals over the age of 65 who live within Huntsville city limits but not close to Orbit ro utes are eligible to
ride on a limited basis based on vehicle and capacity availability.

Riders can schedile a pickup Monday through Friday between the hours of 6:00 a.m. and 9:00 p.m., and on Saturday between the hours of
7:00 a.m. and 7:00 p.m. Rides must be requested by phone or email. A Personal Care Attendant is permitted to board the para@insit bus

with a rider free of charge.
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Access Trip Patterns
The top 10 trip generators for
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FLEET

Huntsville Transit operates amixed fleet of diesel and gasoline-powered vehicles.
Medium -duty buses manufactured by El Dorado with seating for 28 passengersare used for Orbit fixed-route service.

Minibuses manufactured by Ford with seating for 8-12 passengersare used for Access paratransit serviceMinibuses manufactured after
2014 are Starcraft Starlite modek. Minibuses manufactured before are Goshen modek.

Huntsville Transit operates one trolley-replica bus on Friday nights for the UAH Shuttle Route. The trolley-replica bus is also occasionally
used for City-sponsored special events that are advertised and open to the public. Trolley-replica buses are manufactured by Freightliner

and seat 28 passengers.

Vehicle Type Service Assignment ‘ Fuel Type Active Vehicles Passenger
Capacity
Medium-duty bus | Orbit Diesel 25 28
Minibus Access Gasoline 25 8-12
Trolley-replica bus | UAH Shuttle and special events Diesel 1 28
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FARESTRUCTURE
Orbit

Huntsville Transit has a simple fare structure for Orbit fixed -route service consisting of full fare, reduced fare, and child fare categories.

Single-ride fares may be paid in cash upon boarding the bus or in advance by purchasing aticket at Huntsville Downtown Statioduring
business hoursr on the Token Transitmobile app.

The 30-day unlimited -ride passand 20-ride ticket book may be purchasedat Huntsville Downtown Statioduring business hoursr on the
Token Transit mobile app.

Transfersbetween routes are free when needed to complete a one-way trip.

Orbit Fare Pricing

FareCategory Fare Product Price
Singleride fare $1.00
Full Fare 30-day unlimitedride pass | $30.00
20-ride ticket book $18.00
Reduced Fare Singleride fare $0.50
Child Fare N/A Free
Access

Access paratransit service requiresa single-ride ticket for each trip. Single-ride Accesstickets are priced at $2.00 each. Access fckets can be
purchased at the Huntsville Transit office during business hours, via mail, oron the Token Transit mobile app. Accessoperators are not
permitted to accept cash fares.
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1 BRAHAN SPRING

Route 1 servesDowntown Huntsville,

four senior public housing towers, two

low-rise public housing communities, 1
Food Bank of North Alabama,
Salvation Army, Madison County |
Senior Center, Parkway Place Mall, and
Walmart Supercenter. |

Route 1 runs every 30 minutes on |

weekdays and hourly on Saturday.

BOB WALLACE AVE

Route 1 occasionally runs behind
schedule during the afternoon due to
high ridership activity. This is
compounded by the turn ing
movements within downtown. ; - &

Route 1Ridership |
Spring 2022 |

\ Lower Higher
VY AVE DRAKEIAVE: Activity Activity

TRIANA BLWD]

=== Routel

@ Transferstation |
@ Transfer location
Data Sources: City of Huntsville
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2 PATTON

Route 2 servesClinton Avenue West

and high-density housing in
Southwest Huntsville.

Route 2 runs every 30 minutes on
weekdays and hourly on Saturday.

Route 2 provides extensive coverage
within Southwest Huntsville that
comes at the expense of directness
Newson Road and the southernmost
section of Patton Road are only
served in the inbound direction, which
forces ridersin those areas to ride
around the end of line loop.

G60SS RD
Route 2 Ridership
Spring 2022

—

Lower Higher
Activity Activity

TRIANABLVD s

== Route 2
@ Trensfer station
Data Sources: City of Huntsville
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3 HOLMES/UAH

Route 3 operates along Holmes
Avenue and Old Madison Pike, serving
the VA Clinic, Cancer CenterlUniversity
of Alabama in Huntsville, Calhoun
Community College, U.S.Space&
Rocket Center, and Bridge Street Town
Centre shopping center.

Route 3 runs hourly on weekdays and
Saturday.

Route 3 was impacted by construction
of a new bridge on Old Madison Pike
over Research Park Boulevardrom
January 2020 to July 2022 which
blocked access toBridge Street Town
Centre.

BRADFORD DR

31,

OLD MADISON PIKE:

Route 3 Ridership
Spring 2022
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4 UNIVERSITY DR

Route 4 is the busiest in the Orbit
system, with high ridership activity
throughout the University Drive
corridor.

Route 4 runs every 30 minutes on
weekdays and hourly on Saturday.

On-time performance on Route 4 is
sporadically impacted by high ridership
along University Drive. Ridership is
extremely low in Research Park with

only occasional boardings. Bridge

Street Town Centre the terminus of

Route 4,is also served by Route 3.

Nelson\Nygaard Consulting Associates | 29
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Route 5, along with Route 6, connects
riders to Huntsville Hospital. Route 5
also serves the Memorial Parkway
corridor in South Huntsville.

Route 5 runs hourly on weekdays and
Saturday.

Route 5is interlined with Route 6 and
shares the same segment between
Huntsville Downtown Station and the
Walmart Supercenter on L and N
Drive.

Route 5 Ridership
‘ Spring 2022
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Activity Activity
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6 JONES VALLEY

Route 6, along with Route 5, connects /
riders to Huntsville Hospital. Route 6 %)
also serves Crestwood Medical Center

and Valley Bend in Southeast ®

Huntsville.

Route 6 runs hourly on weekdays and
Saturday.

Route 6 does not serve Huntsville
Downtown Station at the top of the
hour as it is interlined with Route 5.

Route 6 Ridership
Spring 2022
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7 MERIDIAN/A&M

Route 7 servesDrake State and
Alabama A&M. Route 7 connects with
Routes 8 and 10 at the Showers Center.

WINCHESTER RD

MEDARISIRD®

BLUE SPRING RD

Route 7 runs hourly on weekdays and

MERIDIAN ST

Saturday.

The deviation to the Madison County
Health Department is operationally
challenging due to the narrowness of
Max Luther Drive. Route 7 serves
Medaris Road in the outbound
direction only, forcing riders to travel
through the layover at Showers Center.

MAX LUTHERIDR®

] Route 7 Ridership
2022

| Spring

C—

ANDREW JACKSON WAY

1 Mies
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8 BLUE SPRING

Route 8 servesseveral key destinations
in North Huntsville. Route 8 connects
with Routes 7 and 10 at the Showers
Center.

Route 8 runs hourly on weekdays and
Saturday.

Route 8 warrants a second bus and 30
minute frequency due to high

ridership. The segment along Memori al
Parkwayhas a negative impact on on-
time performance due to congested
intersections.
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9 OAKWOOD

Route 9 mostly operates along

Oakwood Avenue and Sparkman Drive,
serving a large cluster of high-density
housing.

Route 9 runs hourly on weekdays and

OAKWOOD AVE

Saturday.

Ridership is low along the terminal
loop of Route 9. The northbound lane
on Ascent Trail isoperationally
challenging due to its narrowness. |

i 231} il
Route 9 Ridership
Spring 2022
—

Lower Higher
Activity Activity

== Route 9
@ Transfer station

Data Sources: City of Huntsville

vvvvvv
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10 PULASKI PIKE

Route 10 serves the Calvary Hill
neighborhood and Pulaski Pike
corridor. Route 10 also connects with
Routes 7 and 8 at the Showers Center.

Route 10 runs hourly on weekdays and
Saturday.
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= g

COMMENDATI ONS

3 ORBISERVIRE
PHASE 1

Add Sunday service .

The first phase of the service plan includes the addition of Sunday service, which has beerirequently requested by riders and was the most
desired service improvement during outreach at Huntsville Downtown Station. Adding Sunday service willrequire complementary Access
service,additional drivers, and increased hours for supervisors,dispatchers, mechanics,customer servicerepresentatives, cleaners etc.

Upgrade frequencies on select routes.

Route 8 will be upgraded to 30-minute service on weekdaysto improve rider convenience, alleviate high passenger loads,and provide
direct connections with Routes 1, 2, and 4at the bottom of each hour at Huntsville Downtown Station.

Route 4 will be upgraded to 30-minute service on Saturdaysto improve rider convenience and alleviate high passenger loads.
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Proposed Orbit Network Proposed Orbit Network

Expand service in South Huntsville.

Proposed Route Map
@ Transfer Station
@) Brahan Spring
€ Patton
o Holmes/UAH
Q- University Dr

4 Byrd Spring

Jones Valley
€ Meridian/A&M
) Blue Spring
4©) sparkman
{0)- Pulaski Pike
@ Bailey Cove Connector
<O Airport/Greenbriar
2 Current Orbit Routes
© Grocery
© Medical
© social Service

Winchester Rd NW

Transit coverage will also be expanded in South Huntsville with the
new Route 56. Bus service south of Lily Flagg Rad was eliminated
in July 2019 due to low ridership. Since then, however, the City of Hastin Lake Rd
Huntsville opened the Sandra Moon Community Complex on
Bailey Cove Road and new commercial developments have
emerged along South Memorial Parkway.

Pulaski Pike NW

Meridian St N

Blue Spring Rd NW

' 0y © Higher Education
1 ) 0> Prattave NE | © Recreation
Adjust several routes. o » Q temmacen
0. . E rameshie W O muaction
Routes 2 and 5 will be adjusted to increase bidirectional service in y 5== f7
. . . . ‘Governors Dr-SW
South Huntsville. Route 4 will be shortened to improve on-time o o
. . . . 0id Madison Pike / Q
performance. Route 9 will be aligned to serve key destinations.
Routes 1, 3, 6, 7, and 8 will be streamlined to improve drectness. SRS
Drake Ave SW
Route 1-10 will be extended to the new Huntsville Downtown z B %
; 5 3 e
Station between Church Street and Pratt Avenue. ! H | st g
o\

W
o % hitesburg Or

Weatherly Rd SE

35 PH A0D haped

Greenbrier Pkwy

01d Hwy 20

Hobbs Rd SE

County Line Rd
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1 BRAHAN SPRING

Route 1 will be streamlined
along Clinton Avenue in
Downtown Huntsville to
maximize on-time
performance.

Servicealong Randolph Avenue
and Eustis Avenuewill be
discontinued.

Final Report
Go Huntsville Transit

Bob Wallace Ave SW
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2 PATTON

Route 2 will be realigned from @
Clinton Avenue and Triana

Boulevard to Gallatin Street,
Whitesburg Drive, and Bob

Wallace Avenue to improve

east-west connectivity.

Service alongClinton Avenue,
Triana Boulevard,Hood Road,
Knight Road, and Johnson
Road will be replaced by Route
5.

Bob Wallace Ave SW
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Patton Rd SW
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3 HOLMES/UAH

Route 3 will continue to serve the Huntsville VA Hospital and Clearview Cancer Institute

along Markaview Road but will no longer each the parking lot.
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4 UNIVERSITY DR

Route 4 will terminate along McMurtie Drive west of the Target store at the Westside
shopping center. Route 4 will continue to serve Walmart Supercenter but will no longer
enter the parking lot. Route 4 will no longer serve Research Park or Bridge Street Town
Centre, which is served by Route 3 Service along Old Monrovia Road will be discontinued.
A second bus will be assigned to Route 4 on Saturdays.
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Route 5 will be realigned from Gallatin Street, Whitesburg

Drive, Bob Wallace Avenue and L&N Drive to Clinton

Avenue, Triana Boulevard Hood Road, Knight Road, Johnson

Road, and Airport Road to maximize bi-directional service

and preserve transit coverage in Souh Huntsville. Governars Dr'SW

<@
v
>

Service along L&N Drive (Parkway Place and Walmart
Supercenter) will continue to be replaced by Route 1.

—p—

Service along BriargreenDrive and Vermont Road will be
discontinued to improve on-time performance.

|

Rirport Rd ¢

Triana Blvd SW

Route 5 will be shortened from Logan Drive to Byrd Spring
Road, where it will connect with Route 56.

g
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=
P
=
=
2
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6 JONES VALLEY

Route 6 will be streamlined along Whitesburg Drive to
Pratt Ave NE

maximize directness Service along Bob Wallace Avenue
will be replaced by Route 2. L&N Drive (Parkway Place

and Walmart Supercenter) will continue to be served by
Route 1. :

Route 6 will be extended from the Valley Bend at Jones
Farm shopping center to the Sandra Moon Community PP e

Complex, where it will connect with Route 56. =le |
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7 MERIDIAN/A&M

Route 7 will be streamlined along Meridian Street to
maximize directness. Serviceao the Madison County Health Winchester Rd NW

Department will be discontinued due to safety and

operational challenges.

Route 7 will also be streamlined along Winchester Road
Service along Medaris Road will bereplaced by Route 8.

ﬂ Meridian St N

Blue Spring Rd NW

Pratt Ave NE
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8 BLUE SPRING

Route 8 will be streamlined along Blue Spring Road to
maximize directness Verona Avenue and Elizabeth Street will

continue to be served in both directions.
Service along SparkmanDrive will be replaced by Route 9.

Service along Memorial Parkway between SparkmarDrive

Blue Spring Rd NW

and Mastin Lake Road will be discontinued.

A second bus will be assigned to Route 8 on weekdays to
improve its frequency from hourly service to 30-minute
service
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9 OAKWOOD

Route 9 will be realigned from Oakwood Avenue and Jordan Lane to Sparkman Drive to
servethe Walmart Supercenter, North Huntsville Public Library, and increasetransit
coverage to residential areasin North Huntsville.

Route 9 will terminate at Adventist Boulevard and College Drive Service to Research Drive,
Corporate Drive, and Old Monrovia will be discontinued.

Sparkman Dr NW

9 Oakwood Ave NW
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10 PULASKI PIKE

No changes will be made to the alignment of Route 10.

)

Pulaski Pike NW

Blue Spring Rd NW

Sparkman Dr NW

Oakwood Ave NW
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56 BAILEY COVE

Route 56 is a new service that will restore bus serviceo

residential and commercial areas infar South Huntsville. Route

56 will operate along Memorial Parkway, Hobbs Road, and
Bailey CoveRoad.

2
E)
2
=
=
=
2
Z

The new Route 56 will serve destinations such aKroger at

Logan Drive, WalMart Supercenterat Hobbs Road, Publix at
Mountain Gap Road, WalMart Neighborhood Market at

00

Weatherly Road, and the Sandra Moon Community Complex

Weatherly Rd SE é
on Bailey Cove Road

Route 56 will connect with the endpoints of Routes 5 and 6.

T pyanog foied

Hobbs Rd SE
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Phase 1 Service Summary

Final Report

Go Huntsville Transit

| Weekday | Saturday ’ Sunday ’ Total

Route Span Freq. | Buses| Span Freq. | Buses| Span Freq. | Buses | Buses| Hours
1 Brahan Spring| 6:00 AM9:00 PM 30 2 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 2 8,756
2 Patton 5:00 AM 9:00 PM 30 2 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 2 9,260
3 Holmes/UAH | 6:00 AM9:00 PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 4,976
4 University Driv| 6:00 AM9:00 PM 30 2 7:00AM- 7:00PM 30 2 8:00 AM7:00PM 60 1 2 9,380
5 Byrd Spring | 6:00 AM9:00 PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 4,976
6 Jones Valley | 6:00 AM9:00 PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 4,976
7 Meridian/A&M | 6:00 AM9:00 PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 4,976
8 Blue Spring | 6:00 AM9:00 PM 30 2 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 2 8,756
9 Sparkman 6:00 AM9:00 PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 4,976
10 Pulaski Pike | 6:00 AM9:00 PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 4,976
11 UAH Shuttle | 5:00 PM 10:10 PM| 45 1 N/A N/A N/A | N/A N/A N/A 1

56 Bailey Cove | 7:00 AM8:00 PM 60 1 8:00 AM6:00 PM | 60 1 9.00 AM6:00 PM | 60 1 1 4,264
Total 15 70,272
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During Phase 2,Routes 1-10 will be extended to 10:00 PM on weekdays.Route 56 will be extended to 9:00 PM on weekdays.

Routes5 and 9 will be upgraded to 30 -minute service on weekdays.

Route 100 is a newpilot service that will serve manufacturing plants in the Lowe and Greenbrer Industrial Parks

Phase 2 Service Summary

Weekday Saturday Sunday Total

Route Span Freq.| Buses| Span Freq. | Buses| Span Freq. | Buses | Buses| Hours
1 Brahan Spring 6:00 AM10:@ PM 30 2 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 2 9,260
2 Patton 5:00 AM10:@ PM 30 2 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 2 9,764
3 Holmes/UAH 6:00 AM10:@ PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 5,228
4 University Drive | 6:00 AM10:@ PM 30 2 7:00AM- 7:00PM 30 2 8:00 AM7:00PM 60 1 2 9,884
5 Byrd Spring 6:00 AM10:@ PM 30 2 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 2 9,260
6 Jones Valley 6:00 AM10:@ PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 5,228
7 Meridian/A&M 6:00 AM10:@ PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 5,228
8 Blue Spring 6:00 AM10:@ PM 30 2 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 2 9,260
9 Sparkman 6:00 AM10:@ PM 30 2 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 2 9,260
10 Pulaski Pike 6:00 AM10:@ PM 60 1 7:00AM- 7:00PM 60 1 8:00 AM7:00PM 60 1 1 5,228
11 UAH Shuttle 5:00 PM 10:10 PM| 45 1 N/A N/A | N/A | NA N/A N/A 1

56 Bailey Cove 7:00 AM9:.00 PM 60 1 8:00 AM6:00 PM | 60 1 9:00 AM6:00 PM | 60 1 1 4,516
100Airport/Greentsri | Peak hours only TBD 1 1 1,512
Total 18 83628
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100 AIRPORT/GREENBRER

Route 100 will operate four-round trips per day; two round -trips during morning and two
round-trips during the afternoon. Trip times will be determined based on shift times and
employment figures and finalized prior to implementation. Fares should be higher than
standard bus fares due to the longer trip lengths and higher deadhead distances.

® Y-tec Keylex Toyotetsu

® DaikyoNishikawa

Ma;da_q
0ld Hwy 20

Toyota
® Amazon

Greenbrier Pkwy

Kohler

e Science & Engineering

Amazon e e BASF Corp.

® Polaris

565
@

Buffalo

Target @
o GE Rock

Aviation

Airport

County Line Rd
Walt Triana Hwy SW
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During Phase 3,Routes 1-10 will be extended to 8:00 PM on Saturdays Route 56 will be extended to 7:00 PM on Saturdays.

Routes 4 will be upgraded to 15-minute service on weekdays.

Phase 3 Service Summary

Weekday Saturday Sunday Total

Route Span Freq.| Buses| Span Freq. | Buses| Span Freq. | Buses | Buses| Hours
1 Brahan Spring 6:00 AM10:@ PM 30 2 7:00AM-8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
2 Patton 5.00 AM10:@ PM 30 2 7:00AM-8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,816
3 Holmes/UAH 6:00 AM10:@ PM 60 1 7:00AM-8:00 PM| 60 1 8:00 AM7:00PM 60 1 1 5,280
4 University Drive | 6:00 AM10:@ PM 15 4 7:00AM-8:00 PM| 30 2 8:00 AM7:00PM 60 1 4 18,052
5 Byrd Spring 6:00 AM10:@ PM 30 2 7:00AM-8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
6 Jone¥alley 6:00 AM10:@ PM 60 1 7:00AM-8:00 PM| 60 1 8:00 AM7:00PM 60 1 1 5,280
7 Meridian/A&M 6:00 AM10:@ PM 60 1 7:00AM-8:00 PM| 60 1 8:00 AM7:00PM 60 1 1 5,280
8 Blue Spring 6:00 AM10:@ PM 30 2 7:00AM-8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
9 Sparkman 6:00 AM10:@ PM 30 2 7:00AM-8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
10 Pulaski Pike 6:00 AM10:@ PM 60 1 7:00AM-8:00 PM| 60 1 8:00 AM7:00PM 60 1 1 5,280
11 UAH Shuttle 5:00 PN 10:10 PM| 45 1 N/A N/A N/A | N/A N/A N/A 1

56 Bailey Cove 7:00 AM9:00 PM 60 1 8:00 AM7:00 PM | 60 1 9:00 AM6:00 PM| 60 1 1 4,568
100 Airport/Greerbri| Peak hours only TBD 1 1 1,512
Total 20 92,316
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PHASE 4

During Phase 4, Routes 3 and 7 will be upgraded to 3@ minute service on weekdays.

Phase 4 Service Summary

Final Report
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Weekday Saturday Sunday Total

Route Span Freq.| Buses| Span Freq. | Buses| Span Freq. | Buses | Buses| Hours

1 Brahan Spring 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312

2 Patton 5.00 AM10:00 PM| 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,816

3 Holmes/UAH 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312

4 University Drive 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 30 2 8:00 AM7:00PM 60 1 4 18,052
5 Byrd Spring 6:00 AM10:00 PM | 60 1 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312

6 Jones Valley 6:00 AM10:00 PM | 60 1 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 1 5,280

7 Meridian/A&M 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312

8 Blue Spring 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312

9 Sparkman 6:00 AM10:00 PM| 60 1 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312

10 Pulaski Pike 6:00 AM10:00 PM| 60 1 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 1 5,280

11 UAH Shuttle 5:00 PN 10:10 PM| 45 1 N/A N/A N/A | N/A N/A N/A 1

56 Bailey Cove 7:00 AM9:00 PM 60 1 8:00 AM7:00 PM| 60 1 9:00 AM6:00 PM | 60 1 1 4,568

100 Airport/Greerbri| Peak hours only TBD 1 1 1,512

Total 22 | 100380
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PHASE 5

During Phase 5, Routes 6 and 10 will be upgraded to 3@minute service on weekdays.

Phase 5 Service Summary

Final Report
Go Huntsville Transit

Weekday Saturday Sunday Total

Route Span Freq.| Buses| Span Freq. | Buses| Span Freq. | Buses | Buses| Hours
1 Brahan Spring 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
2 Patton 5.00 AM10:00 PM| 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,816
3 Holmes/UAH 6:00 AM10:00 PM| 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
4 University Drive 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 30 2 8:00 AM7:00PM 60 1 4 18,052
5 Byrd Spring 6:00 AM10:00 PM | 60 1 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
6 Jones Valley 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
7 Meridian/A&M 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
8 Blue Spring 6:00 AM10:00 PM | 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
9 Sparkman 6:00 AM10:00 PM| 60 1 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
10 Pulaski Pike 6:00 AM10:00 PM| 30 2 7:00 AM8:00 PM| 60 1 8:00 AM7:00PM 60 1 2 9,312
11 UAH Shuttle 5:00 PN 10:10 PM| 45 1 N/A N/A N/A | N/A N/A N/A 1

56 Bailey Cove 7:00 AM9:00 PM 60 1 8:00 AM7:00 PM| 60 1 9:00 AM6:00 PM | 60 1 1 4,568
100 Airport/Greerbri| Peak hours only TBD 1 1 1,512
Total 24 108444
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4 SUPPORTRENGCOMMENDATI ONS
ACCESS PARATRANSIT SERVICE

Service Area

The addition of Orbit Route 56 will result in expansion of the Access demand-response paratransitservice area in South Huntsville. This
service expansion mayresult in the need for an additional paratransit operator shift to accommodate new Accesscustomers.

Sunday Service

The addition of Sunday servicefor Orbit will also require complementary Accessservice during the same hours of operation. Paratransit
operator needs for Access Sunday serviceawill likely be slightly less than existing Access Saturdayservice.
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FLEET

Existing Fleet

The Huntsville Transit fleetcurrently consists of 30-foot medium-duty buses for Orbit service and smaller minibuses for Access service.The
smaller minibuses should initially be used for Routes 56 and 100until ridership requires a higher capacity vehicle

Fleet Expansion

As recommended in the 2019 Transit Plan, he City of Huntsville has begun its transition to 40-foot heavy-duty buseswith more seatsthan
existing 30-foot buses.The new 40-foot buses also provide better amenities such as a front door ramp for safer and easier boarding of
individuals in wheelchairs, touchless wheelchair securemens, and driver cabin barriers. The first order of four new 40-foot heavy-duty buses
is expected to be delivered in mid-2023, prior to the opening of the new Huntsville Downtown Station. It is recommended that the City of
Huntsville continue transitioning to 40-foot heavy-duty buses where existing oranticipated ridership justifies the need. Smaller medium-
duty buses should continue to be procured for lower ridership routes .

Recommended Fleet Plan

Phase 40-foot buses 30-foot buses Minibuses Replica Trolley
Peak | Spares | Total Peak | Spares | Total Peak | Spares | Total Peak | Spares | Total
1 4 1 5 10 2 12 1 0 1 1 0 1
2 6 2 8 11 3 14 1 0 1 1 0 1
3 8 2 10 11 3 14 1 0 1 1 0 1
4 10 2 12 11 3 14 1 0 1 1 0 1
5 12 3 15 11 3 14 1 0 1 1 0 1
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BUS STOPS

Bus Stop Signs

Route changes associated with Phase 1 of the service plan will
result in the closing of 54 existing stops and the addition of
98 new stops. 300 existing bus stops will be retained.

The implementation of Route 100 during Phase 2 of the
service plan will require 15 new stops.
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